7/ 1\N
UGANDA

COMMUNICATIONS

COMMISSION
THIRD NATIONAL PREPARATORY COMMITTEE MEETING (NPC 27-3)
TOWARDS THE ITU WORLD RADIOCOMMUNICATION CONFERENCE

2027 (WRC-27)

15™ - 16™ JUNE 2026
09HO00 - 16H00, EAT
AGENDA

DAY 1

09HO00 to 09H30

1. Arrival and Registration of participants
2. Breakfast

09H30 to 10H00

3. Official Opening of the Meeting

Opening Prayer

Welcome Remarks — VC Chair and Chair of NPC

Remarks by the Executive Director, UCC and Official Opening
Presentation and Adoption of the agenda — Chair
Constitution of the Meeting Bureau (Chair — UCC, 1%t VC-UCC,
2" VC- Sector-TBD, Rapporteurs (Lead- UCC- TBD, Assist.
Sector member-TBD)

10HOO to 11HO00

4. The Uganda WRC-27 Roadmap
The WRC structure

The NPC structure

Objectives of NPC27-3

11HOO to 11H15
5. Health Break

11H15 to 13HOO
6. Presentations on WRC-27 Studies

Chapter 1 (AI: 1.1,1.2,1.3, 1.4, 1.5, 1.6 & 7): 45min — Lead
coordinator

QR&A Session: 15min




6.2 Chapter 2 (1.7, 1.8, 1.9, 1.10): 30min — Lead Coordinator
Q&A session: 15min

LUNCH BREAK (13HO00 to 14H00)
7. Lunch & Networking

14H00 — 16H00
8. Presentations on WRC-27 Studies
8.1 Chapter 3 (1.11, 1.12, 1.13, 1.14):30min — Lead Coordinator
Q&A session: 20min

8.2 Chapter 4 (1.15, 1.16, 1.17, 1.18, 1.19):30min — Lead coordinator
(online)
QR&A session: 20min

DAY 2- WRAP UP

09HO00 to 09H30
9. Welcoming Remarks and Breakfast

09H30 to 10H20
10.Presentations on WRC-27 Studies
Chapter 5 (2,3,4,5,6,8,9, 10) :30min — Lead coordinator; Q&A session: 20min

10H20 to 11HO0
11. Presentation of the top 10 strategic Agenda Items
12.Breakaway focus group(s) formulation

11H00-13HO00
13. Focused Group Discussions- facilitated by Al champions and Chapter coordinators

(13HO00 to 14H00)
14. Lunch & Networking

14H00 to 15H00
15. Focused Group Discussions-contd

15H00 to 15H50
16. Reports from Focus Group discussion (Consideration of Preliminary National
Positions)
17.Action Items and Way forward

15H50 to 16HO00
18. Closing remarks

16HO00
Departure at leisure.




