
Understanding the ITU 

  

1.0 INTRODUCTION 

ITU is the United Nations specialized agency for information and communication 
technologies – ICTs.  Founded in 1865, with its headquarters in Geneva Switzerland; 
and 12 regional offices, ITU is an organization based on public-private partnership 
since its inception, ITU currently has a membership of 193 countries and over 700 

private-sector entities and academic institutions.  

1.1 The focus areas of the ITU are: 

 Accessibility: Accessibility to ICTs: Achieving Equitable Communications for 
Everyone 

 Broadband: Affordable, Ubiquitous Broadband Networks 

 Climate Change: ICTs, Sustainability and Climate Change  

 Cybersecurity: ITU Cybersecurity Activities 

 Digital Divide: Connect the World 

 Emergency Telecommunications: Telecommunications Saves Lives 

 Internet: Internet Policy and Governance 

 Gender equality: Gender equality and the empowerment of women and girls 
through ICTs 

 Youth and Academia: Youth, Innovation and Academia 

1.2 ITU Sectors 

ITU meets its global ICT development objectives by spreading out its focus areas in the 

three sectors.  These are the Radiocommunication ITU-R, telecommunications 
Standardization ITU-T and the Development ITU-D Sectors of ITU 
 
All three sectors of ITU allow Members to join where their expertise and interest best 
fit and Members can join as many sectors as they want. This allows for each Member 

to join ITU in a way that is most relevant to their needs and interest.  Uganda is a 
member of all the three sectors.  This broad membership allows Uganda to fully reap 
all the benefit accrued from membership to ITU. 
 

ITU-R: The Radiocommunication Sector plays a vital role in the global management 
of the radio-frequency spectrum and satellite orbit resources, and develops 
international standards for Radiocommunication systems.   
 
ITU-T: The Standardization Sector assembles experts from around the world to 

develop international standards known as ITU-T Recommendations, which act as 
defining elements in the global infrastructure of information and communication 
technologies. 
ITU-D: The Development Sector strives to spread equitable and affordable access to 
Telecommunications, as a means of stimulating broader social and economic 

development. 
ITU membership represents a cross-section of the global ICT sector, from the world's 

largest manufacturers and carriers to small, innovative players working with new and 

emerging technologies, along with leading R&D institutions and academia.  

1.3 ITU PLENIPOTENTIARY 

The Plenipotentiary Conference is the key event at which ITU Member States decide 
on the future role of the organization, thereby determining the organization's ability to 
influence and affect the development of information and communication technologies 
(ICTs) worldwide.  The Plenipotentiary Conference is the top policy-making body of the 
ITU. Held every four years, the Conference: 



 Sets the Union's general policies; 
 Adopts four-year strategic and financial plans; and 
 Elects the senior management team of the organization’ Sector bodies and the 

members of Council, and the members of the Radio Regulations Board. 

2.0 UGANDA’S MEMBERSHIP TO ITU 

How Uganda benefits from its membership to ITU and the Council. 

With its global membership, ITU brings the benefits of modern communication 

technologies to people everywhere in an efficient, safe, easy and affordable manner.  

Membership benefits include;  

1. As a member of the Council Uganda will interact and engage with top decision 

makers in the ICT sector enabling it participate in influencing technical and 

policy decisions in the global ICT sector. 

2. National visibility and positioning for our ICT sector, and industry leadership, 
organizations  

3. Members of the Council through the approval processes of work plans get first 

hand access to information on funding opportunities for various ICT initiatives 

and projects which would be beneficial to the Country. 

4. Capacity building through more interaction of Uganda's technocrats with global 

ICT industry experts resulting into better policy, regulatory and technical 

capacity for Uganda's ICT sector. 

5. Council membership gives Uganda the opportunity to influence decisions, share 

your message, shape policy & strategy 

6. This membership gives Uganda insight and understanding of key industry 
trends and developments 

3.0 UGANDA’S MEMBERSHIP TO THE ITU COUNCIL. 

3.1 ITU COUNCIL 

The Council, is the Union’s governing body in the interval between Plenipotentiary 

Conferences. Its role is to consider broad telecommunication policy issues to ensure 

that the Union's activities, policies and strategies fully respond to today's dynamic, 

rapidly changing telecommunications environment. 

3.2 Roles of the Council 

1. The Council reviews: 

 General policy, strategy and planning issues 

 Preparations for major ITU events 

 Implementation of the strategic plan and activities of the Union 

 Membership issues 

2. Approves the biennial budget 
3. Approves rolling operational plans for the Sectors and the General Secretariat 
4. Reviews revenue and expenditure and financial operating reports 
5. Addresses staff issues and implementation of the HR strategic plan 

  

http://www.itu.int/council/index.html
http://www.itu.int/ITU-R/index.asp?category=conferences&link=rrb&lang=en


 

3.3 Membership of the Council 

The Council Is made up of 48 Member states.  At Council, Member States are 

represented by their Councillor (the person appointed by a Member State of the 

Council as its representative – Council Rules of Procedure, Definitions). The Councillor 

remains the contact point for ITU secretariat for Council affairs.  

Membership of the ITU Council 2015- 2018 Cycle 

 

Region No. of Seats Current members 

Region A Americas 9 Seats Argentina, Brazil,  
Canada, Costa Rica, 
Cuba, Mexico, 
Paraguay, 
United States, 

Venezuela 

Region B Western Europe 8 seats France, Germany, 
Greece, Italy,  
Spain, Lithuania, 
Switzerland, Turkey 

Region C Eastern Europe and  

Northern Asia 

5 seats Azerbaijan, Bulgaria, 
Poland, Romania, 
Russian Federation 

Region D Africa 13 seats Algeria, Burkina Faso, 

Egypt, Ghana, Kenya, 
Mali, Morocco, Nigeria, 
Rwanda, Senegal, 
Tanzania, Tunisia, 
Uganda 

Region E Asia and Australasia 13 seats Australia, Bangladesh, 

China, India, 
Indonesia, Japan, 
Korea (Republic of), 
Kuwait, Pakistan, 
Philippines, Saudi 

Arabia, Thailand, 
United Arab Emirates 

 

4.0 UGANDA’s CAMPAIN STRATEGY 

The following are the planned campaign activities to be undertaken: 

 The establishment of a task team and a coordination mechanism comprising of 

officials from the Ministry of Foreign Affairs, Ministry of ICT and UCC to 

spearhead the campaign effort; 

 The preparation, design and printing of campaign materials, primarily the 

brochures in 3 languages [English, French and Spanish]; 

 The preparation and distribution of letters soliciting support to all the 163 

member States of ITU by the Minister of ICT; 



 Bilateral Meetings with representatives of various ITU member countries at the 

UN Missions, as well as during other International ICT Fora.  

 The promotion of the candidature and Uganda’s visibility through speaking 

engagements and bilateral meetings, distribution of campaign material as well 

as hosting of sideline events at global or regional telecommunications meetings 

and conferences between Now and the election time in 2018. 

 Soliciting and obtaining endorsement of the Uganda candidate from the East 

African Community countries, African Union member States and 

Commonwealth Member states.  

 Preparation and distribution of Diplomatic Notes Verbale by the Ministry of 

Foreign Affairs HQ and Uganda mission in Geneva Switzerland 

4.1 Uganda’s campaign message: 
As Uganda prepares for its' candidature for a seat on the ITU Council, it is vital to 

justify why Uganda is a suitable candidate for the seat: 

1. Uganda's is recognized for its exponential growth in the ICT sector and several 

initiatives, most notably the establishment of a solid Rural Communications 

Development Programme under the Uganda Communications Commission and 

the strides taken in provision of Digital Financial services. 

2. Uganda has shown commitment and support for ITU activities and initiatives 

through the hosting of ITU meetings and participation in high level events, For 

example Uganda has hosted ITU Study Group 13 meeting on Future Networks 

in November 2013.1n addition to this, Uganda is fully compliant with its 

membership financial obligations. 

3. Uganda is serving in various positions within the ITU Technical Structures, the 

most significant being,  

a. Hon. John Nasasira's role as chair of the ITU Smart Sustainable 

Development Model Initiative Advisory Board. 

b. Helen Cynthia Nakiguli leadership as Chairperson of the ITU SG 5 

regional group for Africa spear heading the inclusion of ICTs in 

Environment, Climate change and the Circular Economy for the 2017- 

2020 Study period. 

c. The ITU-T SG2RG-EA study period 2013-2016; was chaired by Ms. 

Susan NAKANWAGI. 

4. Uganda has got expertise and experience for this membership having served or 

currently serving in similar roles in organizations such as the International 



Telecommunications Satellite Organization (Uganda is the current Director 

General), Universal Postal Union (Uganda is a member of the Council of 

Administration) the International Telecommunications Union (Council Member 

2002-2006) and the Pan African Postal Union Administrative Council Member. 

5. The knowledge of concerns of the developing countries who are in fact the 

countries in most need of technology to support the UN Sustainable 

Development Agenda. 

   

 

 


